
How do you plan to COPE with the 
TRANSFORMATION that's needed?

THE WORLD
HAS CHANGED

of business

FOREVER

COVID-19
RESPONSE
& SUPPORT

As Board Director, Executive, Manager or Leader…

Next steps

RESPONSIBLE &
ACCOUNTABLE ☐ RE-ASSESS AND RE-ALIGN 

your organisation’s 
Mission, Values and 
Strategy

☐ Re-evaluate your BUDGETS 
and STRATEGIC PLANS

☐ Ensure COMPLIANCE of 
governance/regulations

☐ ADAPT operationally, while 
remaining flexible for 
future change

☐ Safeguard the physical and 
emotional wellbeing of 
YOU AND YOUR PEOPLE

☐ Implement new 
STRUCTURES AND 
RESOURCES

☐ Align your LEADERSHIP 
TEAM’S skills and 
strategies 

☐ Introduce initiatives to 
improve SUSTAINABILITY 
AND RESILIENCE

Transformation Task List

www.strength4life.net.au

There’s no 
need to 
worry
We will get 
you through 
this! Call Jon on 0428 161 916 

or email jon@strength4life.net.au

Lets chat

STRENGTH4LIFE enables strategic 
and practical solutions through 
facilitated meetings and events, 
team workshops and 1:1 sessions, 
tailored to your specific needs.

Leading your organisation 
in changing times 

Need help and support?
STRENGTH4LIFE collaborates with 
stakeholders to guide and facilitate 
you and your organisation through 
the transformation and into the 
future, whatever that may look like.
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